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Purpose of report: 1. Members are asked to consider and note the
current status of its Work Programme attached at
Appendix 1(A).

2. Attached at Appendix 1(B), for information is the
current position of the Work Programme for St
Edmundsbury Borough Councils Performance and
Audit Scrutiny Committee.

Recommendation: Performance and Audit Scrutiny Committee:

It is RECOMMENDED that:

Members consider and note the current status of
its Work Programme.
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APPENDIX 1(A)
Performance and Audit Scrutiny Committee
Work Programme

(Forest Heath District Council)

Description Lead Officer
Thursday 29 January 2015 (Time: 5.00pm)

Informal Joint Meeting
Hosted by Forest Heath District Council

Joint Reports
Key Performance Indicators and Quarter 3 Resources and Performance Business
Performance Report Partner

West Suffolk Strategic Risk (December 2014) Head of Resources and Performance

Work Programme Update Scrutiny Officer

Forest Heath Specific Reports
Budget Monitoring Report (April — Dec 2014) Head of Resources and Performance

Delivering a Sustainable Budget (2015-2016) Head of Resources and Performance

The Leader of the Council to be invited to Chairman of the Committee to invite
discuss the overall assessment of how the the Leader (Awaiting Confirmation)
Cabinet is operating

APPENDIX 1(B)
Performance and Audit Scrutiny Committee
Work Programme
(St Edmundsbury Borough Council)

Description Lead Officer

Thursday 29 January 2015 (Time: 5.00pm)

Informal Joint Meeting
(Hosted by Forest Heath District Council)

Joint Reports
KPI Performance Report (2014-15) (Quarter 3) | Resources & Performance Business

Partner
West Suffolk Strategic Risk Register (Dec Head of Resources and Performance
2014)
Work Programme Update Scrutiny Officer
St Edmundsbury Specific Reports
Budget Monitoring Report (April - December Head of Resources and Performance
2014)

Delivering a Sustainable Budget (2015-2016) Head of Resources and Performance
Treasury Management Performance (April- Dec | Head of Resources and Performance
2014) and Annual Treasury Management and
Investment Activity (2015-2016)
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